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NOMINATION INSTRUCTIONS

LMA – Bay Area Chapter Board of Directors 
Criteria: 
• Nominee must be a member of the Legal Marketing Association. 

• Nominee must have been a member of the Chapter for at least one year. 

• Nominee must be a member in good standing. 

• Nominee must have served at least one year on chapter board, as chair of chapter committee, or as committee member.
Process: 
• Nominate yourself, or if you wish to suggest a colleague, request that they go to the LMA website http://www.legalmarketing.org/Chapters/BAYAREA/tabid/94/Default.aspx  and go to the “News” Section to download a copy of the nomination package. 
• Your completed forms must be received by July 22, 2011. 
• Each nominee is responsible for personally completing the Nominee Information Form. 

• For each question posed, describe in 250 words or less your qualifications and answers. 

• List three LMA members who are not current members of the LMA – Bay Area Board of Directors as references. A list of the current LMA Board of Directors can be found at http://www.legalmarketing.org/Chapters/BAYAREA/LEADERSHIP/tabid/114/Default.aspx
• The information you submit must be typed and in a Word document. Enclose a photograph along with your nomination. 

Deadline: 
LMA – Bay Area Chapter must receive completed Nominee Information Forms and photos by Friday, July 22, 2011. Please email the completed Nominee Information Form (in a Word document) with your photograph to: 

Lydia Bednerik
2011 Governance Chair & Nominating Committee Chair LMA – Bay Area Chapter
lbednerik@wendel.com
Questions:  

Contact Lydia Bednerik at lbednerik@wendel.com or (510) 622-7668.
Roles & Responsibilities of Members of the Board of Directors 

General Duties and Responsibilities: Members of the LMA – Bay Area Chapter Board of Directors must be association members in good standing and are expected to fully participate in all Board meetings, in person and via conference call. Members are bound by the bylaws of the organization and are expected to adhere to the following: 

o Attendance Requirements – Chapter bylaws specify that a Board member who is absent for three meetings is subject to removal from the Board of Directors 

o Position Responsibilities – each Board member position’s responsibilities are outlined in LMA’s policies and procedures. In addition, each Board member may be assigned special projects from time-to-time by the Chapter President.
o Ambassador – Board members are expected to serve as ambassadors to members and potential members by participating in local chapter events and while attending legal industry functions 

o Recruitment – Board members are expected to help recruit new members of the association and to help encourage involvement by recruiting committee members and volunteers 

o Confidentiality – Board Members will maintain the confidentiality of all LMA Board discussions and, when consensus is derived, will advocate official positions of the Board 

BOARD OF DIRECTORS 
1. General Powers. The affairs of LMA – Bay Area Chapter shall be managed by the Board of Directors, which shall have supervision, control, and direction of the affairs of the Chapter; shall determine that the policies or changes therein are within the limits of these bylaws; and shall actively promote its purposes and have discretion in the disbursement of its funds. The Board of Directors may direct such rules and regulations for the conduct of its business as shall be deemed advisable and may in the execution of the powers granted, appoint such agents as it may consider necessary. 

2. Composition, Election and Term. 
The Board of Directors shall be comprised of the President, the President- Elect, the Secretary, the Treasurer, the Immediate Past President and two (2) Members-at-Large. Committee Chairs are subject to the same duties and responsibilities described above, but are non-voting members of the board. 
No person may serve as director unless they have been a member of LMA for at least one year. 

The term of office for each director shall begin on the first day of the Association’s fiscal year following their election (January 1). 

3. Resignation and Removal. Any Director of the Board of Directors may resign at any time by giving written notice to the President. In addition, any Director may be removed by a two-thirds vote of Regular Members whenever in their judgment the best interests of the Chapter would be served by such removal. Any director who misses three (3) consecutive Board meetings shall be subject to removal by the Board; provided that in special circumstances, such removal may be waived by a majority vote of the Board of Directors. 

4. Vacancies. If a vacancy on the Board of Directors occurs among one of its Regular Members-at-Large, the President may appoint a qualified successor to serve from among the Members for the unexpired term. 

5. Regular Meetings. It is the policy that the Board of Directors shall meet in general session approximately one time per month.  The Board of Directors may provide by resolution the time, date, and place for the holding of additional regular meetings of the Board without other notice than such resolution. 

6. Special Meetings. Special meetings of the Board may be called from time to time by or at the request of the President.  These may be in person or telephonic. Occasionally, Board Members may be asked to vote on pressing issues via email.  For a vote to be valid, at least five of the seven Board Directors will need to vote on the issue.  Board Members are expected to participate in all discussions leading to board votes, whether in person, via telephone or electronic means. 
7. Quorum. Five (5) members of the Board of Directors, including at least one (1) Member-at-Large, shall constitute a quorum for the transaction of business at any meeting of the Board, provided, that if less than a quorum are present at said meeting, a majority of the directors present may adjourn the meeting from time to time without further notice. 

8. Manner of Acting. The act of a majority of the directors present at a meeting at which a quorum is present shall be the act of the Board of Directors, except where otherwise provided by law or by these bylaws. 

9. Telecommunications Conferences. Members of the Board, or of any committee designated by the Board, may take any action permitted or authorized by these bylaws pursuant to meeting by means of conference telephone or similar telecommunications equipment by means of which all persons participating in a meeting can communicate with each other. Participation in a meeting pursuant to this subsection shall constitute presence in person at such meeting. 

10. Action by Written Consent. Any action requiring a vote of the Board may be taken without a meeting if consent in writing, setting forth the action taken, is signed by all of the Board members. 

OFFICERS
1. Officers. The officers of Association shall be a President, President-Elect, Secretary, Treasurer, Immediate Past President and Members at Large.   

2. Composition, Election and Tenure. The officers of LMA shall be Regular Members of LMA, in good standing, elected by a majority vote for one (1) year terms, commencing January 1, and shall serve until their successors have been duly elected and qualified. No individual may hold more than one (1) office simultaneously. Any individual who has previously held an office is eligible for re-election to the same office after a one-year period has elapsed. 

3. Removal. An officer may be removed by a two-thirds vote of the Board of Directors whenever in their judgment the best interests of LMA would be served thereby. 

4. Vacancies. Should a vacancy in any office of LMA occur because of death, resignation, removal, disqualification or otherwise, the procedure for filling that vacancy shall be as follows: 

In the event of a vacancy in the office of President, the duties, powers and responsibilities of the President shall be assumed immediately by the next officer in the line of succession in the following order: President-Elect, Secretary, then Treasurer, who will serve the remaining term of office and the succeeding term. 

In the event of a vacancy in the office of President-Elect, the Nominating Committee that served for the prior election shall nominate, and the members shall elect by special election, a qualified member to fill the vacancy for the remaining term and the succeeding term. 

In the event a vacancy occurs in the offices of Secretary, Treasurer or Treasurer Elect, such vacancies shall be filled as soon thereafter as practicable in the following manner: 

(i)  The Nominating Committee that served for the prior election shall nominate, and the Board of Directors shall confirm a qualified member to fill the vacancy for the remainder of the term. 

5. President. The President shall be the chief executive officer of the Chapter and shall in general supervise and control the affairs of the Association. The President may sign any deeds, mortgages, contracts, or other instruments that the Board of Directors has authorized to be executed, except in cases where the signing and execution thereof shall be expressly delegated by the Board of Directors or by these bylaws or by the statute to some other officer or agent of the Association. The President shall preside at all meetings of LMA and the Board of Directors; shall appoint the Chair of all committees and, except as provided in these bylaws, shall recommend all committee appointments; and in general shall perform all duties incident to the office of President and such other duties as may be prescribed by the Board of Directors. 

6. President-Elect. The President-Elect shall, in the absence of the President, preside at all meetings of LMA and the Board of Directors; shall automatically succeed to the office of President at the end of the presiding President’s term; and shall perform all duties incident to the office of President-Elect and such other duties as may be prescribed by the President or by the Board of Directors. 

7. Secretary. The Secretary shall keep or cause to be kept the minutes of the meetings of the Board of Directors in one or more books provided for that purpose; shall see that all notices are duly given in accordance with the provisions of the bylaws or as required by law; shall be custodian of the corporate records; shall keep or cause to be kept an accurate census of the membership; and shall in general perform all duties incident to the office of the Secretary and such other duties as from time to time may be assigned by the President or by the Board of Directors. The duties of the Secretary may be assigned, in whole or in part, to a Chapter Administrator approved by the Board. 

8. Treasurer. The Treasurer shall have charge and custody of and be responsible for all funds and securities of LMA; shall receive and give receipts for monies due and payable to LMA from any sources whatsoever, and shall deposit all such monies in the name of LMA in such banks, trust companies, or other depositories as shall be selected in accordance with the provisions of these bylaws; shall submit financial reports to the Board of Directors at its regular meetings and to the membership at the Annual Meeting; and shall in general perform all the duties incident to the office of Treasurer and such other duties as from time to time may be assigned by the President or by the Board of Directors. The duties of the Treasurer may be assigned, in whole or in part, to the Chapter Administrator approved by the Board. 

9.  Immediate Past President. The most recent past president of LMA who is in good standing, as a member shall serve as Immediate Past President. The Immediate Past President shall be a voting member of the Board of Directors and shall have such other duties as may be specified by the President or by the Board of Directors. 
10. Members-at-Large: The Board’s Members-at-Large (2) shall be members in good standing, elected for a one-year term. Each Member-at-Large shall hold office until his or her successor is duly elected and takes office. The Board’s Members-at-Large shall assist with the implementation of on-going Board and committee projects as necessary; and take responsibility for special tasks as assigned.
11. Committee Chairs: Committee Chairs are not Officers of the Association.  They are expected to participate in all Board meetings, including special meetings such as strategy, orientation, leadership and training sessions, unless special confidential sessions are called to deal with delicate Member issues or board business requiring discretion.  Each Chair is held to the same standards for Duty of Care, fiduciary responsibility and confidentiality that is required for elected Board Members. Chairs are appointed by the President in consultation with the Nominating Committee and Board of Directors.  Chairs are responsible for conducting regular Committee meetings as required to implement the tasks under their responsibility. 

